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#ill:

1 am in complete agrcesment with your zuggeostion that wo
seod more offestive joint glarning and joint coocrdination ia
ehe area of data comauntications., In fact, I madte & point of
tnis cesd in sy comuants duriang tae recant Data Ccompuanica-
sions Seminar sponsorsd Ly URO. 1 nava peen concernad for
goma Linme regarding the many sroolams walch seen O C¥Op WP
fraquently in providing Jdata terminal suvport. wWe sagm Lo 2@
piaile to cons up With dapsndable schedules for new instal-~
lstions, In addition, we 3eom to pave recurring provlesms in
relianility whicn invelve bhoth the lines and the terwinals.
The resalt is bhat we have guite a fow unhiapsy, it qot frate,
£us LoOMers .

While I recogaiza the extonsive and productive cooyrding-
ticn and cooporation that exizta at the working level in our
rﬁs?@etiV%‘Grgaaizatiana, 1 believe we Cdn iRprOve Our Hro”
ceduras for ylanning, scheduling, angd coordinating new instal-
1ations and our procedures for identifying, logging, anxl cor-
recting vroblsama, I also nalieve that our appreacih Lo aasinesar -
ing data comnanications gystens leaves sometiaing to be desirsd.
Fnare are many possible cholces of design tradeoffs whigh
Bust consider link characteristics, bHit rates, errol gontral
sohemss and the like., LThese systens proLlens cannot be &i-
ayuately addransed when Lhe data links an? terninal eqipment
ars planned and designed a3 separats ontitles.

secordingly, I proposs that wa eatablisn a joilnt WC/00P

&mgia@azing/plmnning groupg wiich gould meet on a pariodic
rmsis to accosplish the falloving:

1. Flaaning
Iritiats a joint engineeriny effort to analyie

our data coisrunications systen environmont and recomn-
wend design lmprovaments as appropriates.
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2. sew Izstallatlons
seveloy jointly agre=d action plans and sSSldl-
ules for aew dats terminal installations and their sup
perting somnunications. tonitor the exocution of theso
plans, initiating gorroctive actions av agnronriate ani
geeping sanior NDP/OC management and our custonard
infornae. of any significant sehedule slivpages.

3. 8orvice

Govelop joint procedures for jdentifying,
logging and controlling the diagnosis ard correction of
data mompunications problems. #pnitor and rTaport o
sonlor ~OP/ managumont on the quality of servicu wea
ars rendaring to our data comrmunications custousle.

1f vou agrea with tae asove proposal,  will segiynate

the “hief of the OLY ¥ngineeriag Sivision, as

my représeatative o work witi your reprasentatives ininially
in working out a ¢narter for the joint group aund & zlan for
zceonslisning the abova goals. Pleass let ne Lrow what you

taink about these idvoas.
/=

clifford O. day, Jr.

pistribution:
0+ 1 -~ adss
- C/MSs
- /8PS
- C/ED
- DD/P/ODP
~ DD/AJODP
- ODP Registry
~ O/D/ODP
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